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02RQ87 - DEVAN MACK
Updated concepts and tools to set up project plans, schedule
work, monitor progress-and consistently achieve desired project
results.In today's time-based and cost-conscious global business
environment, tight project deadlines and stringent expectations
are the norm. This classic book provides businesspeople with an
excellent introduction to project management, supplying sound,
basic information (along with updated tools and techniques) to understand and master the complexities and nuances of project management. Clear and down-to-earth, this step-by-step guide explains how to eﬀectively spearhead every stage of a project-from
developing the goals and objectives to managing the project
team-and make project management work in any company. This
updated second edition includes: * New material on the Project
Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing scheduling software* Coverage of the PMP certiﬁcation oﬀered by the Project Management Institute* Updated information on developing problem statements and mission statements* Techniques for implementing today's project management technologies in any organization-in any industry.
A must-read for any project management professional or student.
Projects are the life blood of any organization. Revised to reﬂect
the latest changes to A Guide to the Project Management Body of
Knowledge (PMBOK(R)) and the Project Management Professional
Exam(R), the fourth edition of The AMA Handbook of Project Management provides readers with a clear overview of a complex discipline. Covering everything from individual projects to programs
and strategic alignment, it addresses: Project initiation and planning Communication and interpersonal skills Scheduling, budgeting
and meeting business objectives Managing political and resource
issues Implementing a PMO Measuring value and competencies.
The book compiles essays and advice from the ﬁeld's top professionals and features new chapters on stakeholder management,
agile project management, program management, project governance, knowledge management, and more. Updated with fresh examples, case studies and solutions to speciﬁc project management dilemmas, it remains an essential reference to the critical
concepts and theories all project managers must master.
PMBOK&® Guide is the go-to resource for project management
practitioners. The project management profession has signiﬁcantly evolved due to emerging technology, new approaches and
rapid market changes. Reﬂecting this evolution, The Standard for
Project Management enumerates 12 principles of project management and the PMBOK&® Guide &– Seventh Edition is structured
around eight project performance domains.This edition is designed to address practitioners' current and future needs and to
help them be more proactive, innovative and nimble in enabling
desired project outcomes.This edition of the PMBOK&®
Guide:•Reﬂects the full range of development approaches (predictive, adaptive, hybrid, etc.);•Provides an entire section devoted to
tailoring the development approach and processes;•Includes an
expanded list of models, methods, and artifacts;•Focuses on not
just delivering project outputs but also enabling outcomes; and•
Integrates with PMIstandards+™ for information and standards application content based on project type, development approach,
and industry sector.
This bestselling study guide provides busy project managers with
a brief yet proven comprehensive self-study program for successfully passing the Project Management Professional (PMP) Certiﬁcation Exam on the ﬁrst attempt, while cutting study time typically
needed in half. Users can simulate 200 exam questions with the
CD-ROM.
The all-inclusive guide to exceptional project management The
Fast Forward MBA in Project Management is the comprehensive
guide to real-world project management methods, tools, and techniques. Practical, easy-to-use, and deeply thorough, this book
gives you answers you need now. You'll ﬁnd the cutting-edge
ideas and hard-won wisdom of one of the ﬁeld's leading experts,
delivered in short, lively segments that address common management issues. Brief descriptions of important concepts, tips on real-world applications, and compact case studies illustrate the most
sought-after skills and the pitfalls you should watch out for. This
new ﬁfth edition features new case studies, new information on
engaging stakeholders, change management, new guidance on using Agile techniques, and new content that integrates current
events and trends in the project management sphere. Project management is a complex role, with seemingly conﬂicting demands
that must be coordinated into a single, overarching, executable
strategy — all within certain time, resource, and budget constraints. This book shows you how to get it all together and get it
done, with expert guidance every step of the way. Navigate com-

plex management issues eﬀectively Master key concepts and real-world applications Learn from case studies of today's leading
experts Keep your project on track, on time, and on budget From
ﬁnding the right sponsor to clarifying objectives to setting a realistic schedule and budget projection, all across diﬀerent departments, executive levels, or technical domains, project management incorporates a wide range of competencies. The Fast Forward MBA in Project Management shows you what you need to
know, the best way to do it, and what to watch out for along the
way.
This is the Eleventh Edition of the student workbook that accompanies the best selling "bible" of project management. The workbook contains additional problems and exercises to reinforce the
concepts presented in the main text. It also serves as a self-study
guide for the Project Management Professional (PMP®) certiﬁcation exam to be based on PMI®'s PMBOK® Guide, 5E. Both as accompanying supplement to Kerzner's text and as standalone self-study guide, this workbook gives students key insights from the
acknowledged world leader in project management. (PMI, PMBOK,
CAPM, PMP, and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
The Practice Standard for Project Risk Management covers risk
management as it is applied to single projects only. It does not
cover risk in programs or portfolios. This practice standard is consistent with the PMBOK® Guide and is aligned with other PMI practice standards. Diﬀerent projects, organizations and situations require a variety of approaches to risk management and there are
several speciﬁc ways to conduct risk management that are in
agreement with principles of Project Risk Management as presented in this practice standard.
Each book covers all the necessary information a beginner needs
to know about a particular topic, providing an index for easy reference and using the series' signature set of symbols to clue the
reader in to key topics, categorized under such titles as Tip, Remember, Warning!, Technical Stuﬀ and True Story.
Now updated for the 2016 PMP exam Learn the latest principles
and certiﬁcation objectives in The PMBOK® Guide, (Fifth Version),
in a unique and inspiring way with Head First PMP. This book
helps you prepare for the PMP certiﬁcation exam using a visually
rich format designed for the way your brain works. You'll ﬁnd a full-length sample exam included inside the book. More than just
proof of passing a test, a PMP certiﬁcation means that you have
the knowledge to solve most common project problems. But studying for a diﬃcult four-hour exam on project management isn't
easy, even for experienced project managers. Drawing on the latest research in neurobiology, cognitive science, and learning theory, Head First PMP oﬀers you a multi-sensory experience that
helps the material stick, not a text-heavy approach that puts you
to sleep. This book will help you: Learn PMP's underlying concepts
to help you understand the PMBOK principles and pass the certiﬁcation exam with ﬂying colors Get 100% coverage of the latest
principles and certiﬁcation objectives in The PMBOK Guide, Fifth
Edition Make use of a thorough and eﬀective preparation guide
with hundreds of practice questions and exam strategies Explore
the material through puzzles, games, problems, and exercises
that make learning easy and entertaining Head First PMP puts project management principles into context to help you understand,
remember, and apply them—not just on the exam, but also on the
job.
To support the broadening spectrum of project delivery approaches, PMI is oﬀering A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its
latest, the Agile Practice Guide. The PMBOK® Guide – Sixth Edition now contains detailed information about agile; while the Agile
Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they
are a powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's ﬂagship publication has been updated to
reﬂect the latest good practices in project management. New to
the Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will
also contain more emphasis on strategic and business knowledge—including discussion of project management business documents—and information on the PMI Talent Triangle™ and the essential skills for success in today's market. Agile Practice Guide
has been developed as a resource to understand, evaluate, and
use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners and organizations
wanting to increase agility. This practice guide is aligned with

other PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
This updated and expanded second edition of the PMBOK 5th Edition Study Guide 04: Integration (New PMP Exam Cram) provides
a user-friendly introduction to the subject Taking a clear structural
framework, it guides the reader through the subject's core elements. A ﬂowing writing style combines with the use of illustrations and diagrams throughout the text to ensure the reader understands even the most complex of concepts. This succinct and
enlightening overview is a required reading for all those interested in the subject . We hope you ﬁnd this book useful in shaping
your future career & Business.
*** For the PMBOK Guide - Sixth Edition and PMP Exam released
March 26, 2018 ***Countless time and money is spent preparing
for the PMP® exam. So why aren't students laser-focused on taking practice exams before attempting the real thing? Reﬂects the
current PMP exam format and the PMBOK® Guide - Sixth Edition!
The practice tests in this book are designed to help students adjust to the pace, subject matter, and diﬃculty of the real Project
Management Professional (PMP) exam. Geared towards anyone
preparing for the exam, all tests include clear solutions to help
you understand core concepts. If you plan on passing the PMP exam, it's time to test your knowledge. It's time for PMP Exam Prep Questions, Answers, & Explanations. Now packed with Over 1,000
realistic PMP sample questions to help you pass the exam on your
FIRST try. In this book: 1000+ detailed PMP exam practice questions including 18 condensed PMP mock exams that can be completed in one hour; 11 Targeted PMBOK Knowledge Area tests,
and detailed solution sets for all PMP questions which include
clear explanations and wording, PMBOK Knowledge Area and
page references, and reasoning based on the latest PMBOK Guide
- Sixth Edition and updated PMP exam format. Includes FREE PMP
exam formula reference sheet!["PMI", "PMP", and "PMBOK Guide"
are marks of Project Management Institute, Inc.]
This book is based on the 6th Edition PMBOK(R) Guide and has
been fully updated for the July 1 2020 exam, including the all-important agile content needed to pass this updated exam. A complete guide for the PMP certiﬁcation exam, The PMP Exam: How to
Pass on Your First Try provides all the information project managers need to thoroughly prepare for and pass the test. This comprehensive study resource includes: coverage of predictive, agile,
and hybrid approaches; all the processes, inputs, tools, and outputs to be tested; insider secrets, test tricks, and tips; links to
more than 60 videos with Andy explaining concepts; over 475
practice exam questions, including end of chapter quizzes and a
simulated ﬁnal exam; exercises designed to strengthen mastery
of key concepts; dedicated margin space for study notes; free access to portions of our prep course in InSite, Velociteach's e-learning portal, with additional content including an extra 100 simulated practice exam questions; and glossary of terms and deﬁnitions
in back of book for reference. The most complete, concise, and up-to-date study resource, Andy's book cuts down on the diﬃculty
factors in obtaining the PMP certiﬁcation and helps candidates
pass the exam on the ﬁrst try.
This all-inclusive, self-study resource provides project managers
with all the information they need to thoroughly prepare for the
Project Management Professional (PMP) certiﬁcation exam. Learning tools in this comprehensive PMP exam prep kit include a textbook, 6 audio CDs, a quick-reference guide, 250 ﬂashcards, and
access to online eLearning courses with practice exams. The material covers all the processes, inputs, tools, and outputs found in
the ﬁfth edition of the PMBOK Guide and gives students insider secrets, test tricks and tips, hundreds of practice questions, and exercises designed to help them master key concepts covered on
the test. Candidates who use this kit go into the PMP exam armed
with conﬁdence and everything they need to pass on the ﬁrst try.
The Standard for Program Management - Fourth Edition diﬀers
from prior editions by focusing on the principles of good program
management. Program activities have been realigned to program
lifecycle phases rather than topics, and the ﬁrst section was expanded to address the key roles of program manager, program
sponsor and program management oﬃce. It has also been updated to better align with PMI's Governance of Portfolios, Programs,
and Projects: A Practice Guide.
The Street Legal Project Management Professional(r) (PMP(r)) Exam Preparation workbook is designed to assist with navigating
through the Project Management Institutes(r) (PMI(r)) A Guide to
the Project Management Body of Knowledge (PMBOK(r) Guide).
The PMBOK(r) Guide includes forty-seven (47) Processes, ﬁve (5)
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Process Groups, ten (10) Knowledge Areas, terms and deﬁnitions.
Anyone hoping to pass the PMP(r) Exam must have a complete understanding and comfort level of the material. The Street Legal
workbook identiﬁes terms and language users will encounter on
the PMP(r) Exam. Users are able to use the workbook to record
deﬁnitions while reading through the PMBOK(r) Guide to increase
retention levels.
The must-have manual to understand and use the latest edition of
the Fifth Edition The professional standard in the ﬁeld of project
management, A Guide to the Project Management Body of Knowledge (PMBOK® Guide—Fifth Edition) published by the Project Management Institute (PMI®) serves as the ultimate resource for professionals and as a valuable studying and training device for students taking the PMP® Exam. A User's Manual to the PMBOK®
Guide takes the next logical step to act as a true user's manual.
With an accessible format and easy-to-understand language, it
helps to not only distill essential information contained in the PMBOK® Guide—Fifth Edition, but also ﬁlls an educational gap by
oﬀering instruction on how to apply its various tools and techniques. This edition of the User's Manual: Deﬁnes each project management process in the PMBOK® Guide—Fifth Edition, describes
the intent, and discusses the individual ITTOs (inputs, tools and
techniques, and outputs) Features examples, handy tips, and sample forms to supplement learning Contains a data ﬂow diagram of
each process in the PMBOK® Guide—Fifth Edition to show how information is distributed Is updated to provide deeper coverage of
stakeholder management and to include new processes for scope,
schedule, cost, and stakeholder management The User's Manual
enables you to put the PMBOK Guide—Fifth Edition to work on
your projects. It will help you implement the processes described
in the PMBOK Guide—Fifth Edition and apply the tools and techniques to help make your projects successful. Thorough in coverage and rich in content, it is a worthy companion to augment the
important strategies laid out in the PMBOK® Guide—Fifth Edition,
and the one book that aspiring or professional project managers
should never be without. Fully updated to align with A Guide to
the Project Management Body of Knowledge (PMBOK® Guide)–Fifth Edition Describes how to apply tools and techniques for projects and how to create process outputs Presents information by
process group Expands upon the PMBOK® Guide with information
on the sponsor's role and planning loops Integrates and describes
interpersonal skills into the process where they are identiﬁed (PMBOK, PMI, PMP and Project Management Professional are registered marks of the Project Management Institute, Inc.)
Essential project management forms aligned to the PMBOK®
Guide—Sixth Edition A Project Manager's Book of Forms is an essential companion to the Project Management Institute's A Guide
to the Project Management Body of Knowledge. Packed with
ready-made forms for managing every stage in any project, this
book oﬀers both new and experienced project managers an invaluable resource for thorough documentation and repeatable processes. Endorsed by PMI and aligned with the PMBOK® Guide, these
forms cover all aspects of initiating, planning, executing, monitoring and controlling, and closing; each form can be used as-is directly from the book, or downloaded from the companion website
and tailored to your project's unique needs. This new third edition
has been updated to align with the newest PMBOK® Guide, and includes forms for agile, the PMI Talent Triangle, technical project
management, leadership, strategic and business management,
and more. The PMBOK® Guide is the primary reference for project management, and the ﬁnal authority on best practices—but
implementation can quickly become complex for new managers
on large projects, or even experienced managers juggling multiple projects with multiple demands. This book helps you stay organized and on-track, helping you ensure thorough documentation throughout the project life cycle. Adopt PMI-endorsed forms
for documenting every process group Customize each form to suit
each project's speciﬁc needs Organize project data and implement a repeatable management process Streamline PMBOK®
Guide implementation at any level of project management experience Instead of wasting time interpreting and translating the PMBOK® Guide to real-world application, allow PMI to do the work
for you: A Project Manager's Book of Forms provides the PMBOK®-aligned forms you need to quickly and easily implement
project management concepts and practices.
Now updated for the 2021 PMP Exam What will you learn from
this book? Head First PMP teaches you the latest principles and
certiﬁcation objectives in The PMBOK® Guide in a unique and inspiring way. This updated fourth edition takes you beyond speciﬁc
questions and answers with a unique visual format that helps you
grasp the big picture of project management. By putting PMP concepts into context, you'll be able to understand, remember, and
apply them -- not just on the exam, but on the job. No wonder so
many people have used Head First PMP as their sole source for
passing the PMP exam. This book will help you: Learn PMP's underlying concepts to help you understand the PMBOK principles and
pass the certiﬁcation exam with ﬂying colors Get 100% coverage
of the latest principles and certiﬁcation objectives in The PMBOK®
Guide, Sixth Edition Make use of a thorough and eﬀective preparation guide with hundreds of practice questions and exam strategies Explore the material through puzzles, games, problems, and
exercises that make learning easy and entertaining Why does this
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book look so diﬀerent? Based on the latest research in cognitive
science and learning theory, Head First PMP uses a visually rich
format to engage your mind, rather than a text-heavy approach
that puts you to sleep. Why waste your time struggling with new
concepts? This multi-sensory learning experience is designed for
the way your brain really works.
This fully integrated study resource is completely updated for the
PMBOK, Sixth Edition This highly eﬀective self-study guide contains all of the information you need to prepare for the latest version of the challenging Project Management Professional exam.
Electronic content includes the Total Tester customizable exam
engine, worksheets, reference PDFs, and more than an hour of
video training from the author. Fully updated for the Sixth Edition
of the PMI Project Management Body of Knowledge (PMBOK®
Guide), PMP Project Management Professional Study Guide, Fifth
Edition contains more than 900 accurate practice exam questions.
Each chapter includes a list of objectives covered, a chapter review, key terms, a two-minute drill, and a self-test with detailed
explanations for both the correct and incorrect answer choices. •
Oﬀers 100% coverage of all oﬃcial objectives for the PMP exam•
Downloadable full-color, memory card for studying anywhere•
Written by a project management consultant and bestselling author
This new edition of Risk Management: Concepts and Guidance
supplies a look at risk in light of current information, yet remains
grounded in the history of risk practice. Taking a holistic approach, it examines risk as a blend of environmental, programmatic, and situational concerns. Supplying comprehensive coverage
of risk management tools, practices, and protocols, the book presents powerful techniques that can enhance organizational risk
identiﬁcation, assessment, and management—all within the project and program environments. Updated to reﬂect the Project Management Institute’s A Guide to the Project Management Body of
Knowledge (PMBOK® Guide), Fifth Edition, this edition is an ideal
resource for those seeking Project Management Professional and
Risk Management Professional certiﬁcation. Emphasizing greater
clarity on risk practice, this edition maintains a focus on the ability to apply "planned clairvoyance" to peer into the future. The
book begins by analyzing the various systems that can be used to
apply risk management. It provides a fundamental introduction to
the basics associated with particular techniques, clarifying the essential concepts of risk and how they apply in projects. The second part of the book presents the speciﬁc techniques necessary
to successfully implement the systems described in Part I. The
text addresses project risk management from the project manager’s perspective. It adopts PMI’s perspective that risk is both a
threat and an opportunity, and it acknowledges that any eﬀective
risk management practice must look at the potential positive
events that may befall a project, as well as the negatives. Providing coverage of the concepts that many project management
texts ignore, such as the risk response matrix and risk models,
the book includes appendices ﬁlled with additional reference materials and supporting details that simplifying some of the most
complex aspects of risk management.
Presents an introduction to the processes of portfolio management, discussing how to identify business goals, develop strategy,
evaluate environmental and risk factors and successfully complete project objectives. Original.
The Ultimate PMP Exam Prep Guide will provide the reader with essential knowledge required to prepare for the Project Management Professional (PMP) Certiﬁcation Exam. The information discussed in this guide is based on the latest edition of the PMBOK
Guide (Fourth Edition) from Project Management Institute. This
book has been prepared using adult learning conventions by experienced project managers. It is based on a classroom methodology that has yielded a 99 percent pass rate for the certiﬁcation examination. This is the ultimate tool for PMP exam preparation.
Whether you're a current project manager seeking to validate the
skills and knowledge acquired through years of practical experience or a newcomer to the PM ﬁeld looking to strengthen your resume, the PMP® certiﬁcation from the Project Management Institute (PMI®) provides you with the means to do so. This updated
edition of the best-selling PMP®: Project Management Professional Study Guide was developed to help you prepare for this challenging exam, and includes additional study tools designed to reinforce understanding of critical subject areas. Key Topics Include:
Project Initiation. Determining project goals, identifying constraints and assumptions, deﬁning strategies, producing documentation. Project Planning. Reﬁning a project, creating a WBS, developing a resource management plan, establishing controls, obtaining approval. Project Execution. Committing and implementing resources, managing and communicating progress, implementing
quality assurance procedures. Project Control. Measuring Performance, taking corrective action, ensuring compliance, reassessing control plans, responding to risk event triggers. Project Closing. Documenting lessons learned, facilitating closure, preserving
records and tools, releasing resources. Professional Responsibility.
Ensuring integrity, contributing to knowledge base, balancing
stakeholder interests, respecting diﬀerences. Note:CD-ROM/DVD
and other supplementary materials are not included as part of
eBook ﬁle. (PMI, PMP and Project Management Professional are
registered marks of the Project Management Institute, Inc.)
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A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) provides generalized project management guidance applicable to most projects most of the time. In order to apply this generalized guidance to construction projects, the Project Management Institute has developed the Construction Extension to the
PMBOK® Guide.This Construction Extension provides construction-speciﬁc guidance for the project management practitioner for
each of the PMBOK® Guide Knowledge Areas, as well as guidance
in these additional areas not found in the PMBOK® Guide:•All project resources, rather than just human resources•Project health,
safety, security, and environmental management•Project ﬁnancial management, in addition to cost•Management of claims in
constructionThis edition of the Construction Extension also follows
a new structure, discussing the principles in each of the Knowledge Areas rather than discussing the individual processes. This
approach broadens the applicability of the Construction Extension
by increasing the focus on the “what” and “why” of construction
project management. This Construction Extension also includes
discussion of emerging trends and developments in the construction industry that aﬀect the application of project management to
construction projects.
This all-inclusive, self-study guide for the PMI's Project Management Professional (PMP) certiﬁcation exam provides all the information project managers need to thoroughly prepare for the test.
It contains the book The PMP Exam: How to Pass on Your First Try;
ﬂash card App to help with memorization of key points; a laminated quick reference guide; a trial version subscription to the PMP
course in InSite (the top PMP e-learning site); and downloadable
audio CDs featuring experts Andy Crowe, Bill Yates, and Louis Alderman discussing the main points and concepts for the exam.
The included learning materials cover all the processes, inputs,
tools, and outputs that will be tested, along with insider secrets,
test tricks and tips, hundreds of sample questions, and exercises
designed to strengthen mastery of key concepts to help you pass
the exam with conﬁdence.
Prepare for the PMP certiﬁcation exam in a unique and inspiring
way with Head First PMP. The second edition of this book provides
100% coverage of the latest principles and certiﬁcation objectives
oﬀered in The PMBOK Guide, 4th edition, with a visually rich format is designed for the way your brain works. You'll ﬁnd a full-length sample exam included inside the book. Using the latest research in neurobiology, cognitive science, and learning theory,
Head First PMP oﬀers you a multi-sensory experience that helps
the material stick, not a text-heavy approach that puts you to
sleep. You get a thorough and eﬀective preparation guide with
hundreds of practice questions and exam strategies, along with
puzzles, games, problems, and exercises that make learning easy
and entertaining. More than just passing a test, a PMP certiﬁcation means that you have the knowledge to solve most common
project problems, but studying for a diﬃcult four-hour exam on
project management isn't easy, even for experienced project managers. The book teaches underlying concepts so that you can understand the PMBOK principles and pass the certiﬁcation exam
with ﬂying colors. Head First PMP puts project management principles into context to help you understand, remember, and apply
them -- not just on the exam, but also on the job.
Master all ﬁve PMP domains and boost your conﬁdence for exam
day PMP: Project Management Professional Practice Tests provides candidates with an ideal study aid for PMP exam preparation. Fully aligned with the A Guide to the Project Management
Body of Knowledge (PMBOK® Guide), 6th edition, this book provides practice questions covering all ﬁve performance domains.
Five unique 160- question chapter tests, as well as one practice
exam cover Initiating; Planning; Executing; Monitoring and Controlling; and Closing to help you pinpoint weak areas while there
is still time to review. An additional 200-question practice test provides a bonus exam--1000 questions in all--, and a year of FREE
access to the Sybex interactive online learning environment puts
a test bank, practice questions, and more at your disposal. The
PMP exam is a challenging four-hour, 200-question validation of
your project management knowledge. Mimicking exam conditions
is one of the best ways to prepare, and this book is designed to
test your knowledge, focus, and mental endurance to get you fully
prepared for the big day. Test your project management knowledge with 1,000 challenging questions Prepare using up-to-date
material that accurately reﬂect the current exam Access digital
study tools including electronic ﬂashcards and additional practice
questions In today's IT marketplace, qualiﬁed project managers
are heavily in demand as employers increasingly require those
who are capable of managing larger and more complex projects.
The PMP certiﬁcation shows that you know, understand, and can
practice PMBOK guidelines to a rigorous level, and is considered
the premier project management qualiﬁcation out there—so when
exam day arrives, complete preparation becomes critical to your
success. PMP: Project Management Professional Practice Tests
help you gauge your progress, preview exam day, and focus your
study time so you can conquer the exam with conﬁdence. To register for access to the online test banks included with the
purchase
of
this
book,
please
visit:
www.wiley.com/go/sybextestprep.
When mention is made of projects, many people think of “big
time” construction work such as roads, bridges, stadiums,
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skyscrapers, and the like. Projects do not always have to be “big”.
As we go through the pages of this book, we will realize that, unknown to us, we have been involved in projects on many occasions. This book is based on the ﬁfth edition of the PMBOK Guide
and is a concise guide to preparing for the Project Management
Professional (PMP) examinations
Practice Standard for Scheduling—Third Edition provides the latest thinking regarding good and accepted practices in the area of
scheduling for a project. This updated practice standard expounds
on the information contained in Section 6 on Project Schedule Management of the PMBOK® Guide. In this new edition, you will
learn to identify the elements of a good schedule model, its purpose, use, and beneﬁts. You will also discover what is required to
produce and maintain a good schedule model. Also included: a
deﬁnition of schedule model; uses and beneﬁts of the schedule
model; deﬁnitions of key terms and steps for scheduling; detailed
descriptions of scheduling components; guidance on the principles and concepts of schedule model creation and use; descriptions of schedule model principles and concepts; uses and applications of adaptive project management approaches, such as agile,
in scheduling; guidance and information on generally accepted
good practices; and more.
Present answers to the most common questions concerning the
major concepts of project management as found in A Guide to the
Project Management Body of Knowledge (PMBOK Guide). Fourth
Edition. Original.
The importance of computer software to the modern business
world is undeniable. Organizations across all industries and geographies are dependent on data processing and electronic communication, and on the software that drives these capabilities. The
management of software development projects, just as the management of any other projects, is faced with the need for increased eﬃciencies, with results expected more quickly, at lower
cost, and with higher quality.For decades, the project management approaches contained within A Guide to the Project Management Body of Knowledge (PMBOK® Guide) have formed the foundation for projects across the range of human endeavor. However,
some software project managers reported experiencing challenges when seeking to translate the established approaches of
the PMBOK® Guide with adaptive approaches such as agile that
are more commonly used in software development. Now for the
ﬁrst time, the Software Extension to PMBOK® Guide Fifth Edition
brings these two worlds together. This groundbreaking work was
developed jointly by PMI with the IEEE Computer Society, the
world's premier organization of computing professionals, and
draws upon the wisdom of programmers, IT professionals and
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working project managers from around the globe. Designed to be
used in tandem with the latest edition of the PMBOK® Guide, this
comprehensive volume closely follows the PMBOK® Guide's approach to style, structure and naming, while providing readers a
balanced view of methods, tools, and techniques for managing
software projects across the life cycle continuum from highly predictive life cycles to highly adaptive life cycles.Software Extension
To the PMBOK® Guide Fifth Edition provides readers with knowledge and practices that will not only improve their eﬃciency and
eﬀectiveness but that of their management teams and project
members as well.
A comprehensive book on project management, covering all principles and methods with fully worked examples, this book includes
both hard and soft skills for the engineering, manufacturing and
construction industries. Ideal for engineering project managers
considering obtaining a Project Management Professional (PMP)
qualiﬁcation, this book covers in theory and practice, the complete body of knowledge for both the Project Management Institute (PMI) and the Association of Project Management (APM). Fully
aligned with the latest 2005 updates to the exam syllabi, complete with online sample Q&A, and updated to include the latest
revision of BS 6079 (British Standards Institute Guide to Project
Management in the Construction Industry), this book is a complete and valuable reference for anyone serious about project management. â€¢The complete body of knowledge for project management professionals in the engineering, manufacturing and construction sectors â€¢Covers all hard and soft topics in both theory
and practice for the newly revised PMP and APMP qualiﬁcation exams, along with the latest revision of BS 6079 standard on project
management in the construction industry â€¢Written by a qualiﬁed PMP exam accreditor and accompanied by online Q&A resources for self-testing
Presents the fundamentals of project management as they apply
to a wide variety of projects, covering such topics as project life
cycles, scope deﬁnition, activity schedules, risk identiﬁcation, and
stakeholder management.
A quick reference guide for the PMP Exam, this sturdy, laminated
card accompanies The PMP Exam: How To Pass On Your First Try,
6th + Agile Edition. Highlighting key agile concepts and terms,
this guide is updated for the Jan 2021 PMP Exam. Presenting all
49 processes along with the key inputs, tools, and outputs, this
helpful tool also depicts techniques, tables, and graphs to highlight the most important information at a glance. Common formulas are organized for rapid look-up, bringing relevant information
for the PMP Exam together in one resource.
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This book is a concise, yet comprehensive study aid for the upcoming Project Management Professional (PMP) certiﬁcation administered by PMI. This book is useful for those new to program
management, as well as individuals with years of experience. The
primary purpose of the book is to help the reader pass the PMP exam, but it also serves as a good reference after the exam.The
book covers the Project Management Process and Procedures outlined in the Project Management Body of Knowledge, 4th Edition.
Readers will beneﬁt from the detailed discussion of the widerange of PMP topics, concepts, and key terms and will present the
material in a logical manner: each section builds upon previous
sections and a chapter on previous chapters.· What Is a Project?·
Creating the Project Charter.· Developing the Project Scope Statement.· Creating the Project Schedule.· Developing the Project Budget.· Risk Planning.· Planning Project Resources.· Developing the
Project Team.· Conducting Procurements and Sharing Information.· Measuring and Controlling Project Performance.· Controlling
Work Results.· Applying Professional Responsibility.
PMP Exam: Practice Test and Study Guide, Ninth Edition uses self-study to help readers increase their chances of passing the PMP
certiﬁcation exam the ﬁrst time. This spiral-bound edition includes
40 multiple-choice practice questions in each of the ten knowledge areas and in the professional and social responsibilities domain. It prese
This up-to-date self-study system oﬀers 100% coverage of every
topic on the CAPM and PMP exams Thoroughly revised for the current PMI Project Management Body of Knowledge (PMBOK Guide),
this up-to-date resource oﬀers complete coverage of all the material included on the Certiﬁed Associate in Project Management
and Project Management Professional exams. You’ll ﬁnd learning
objectives at the beginning of each chapter, exam tips, and practice exam questions with in-depth answer explanations. Written
by a leading project management consultant and trainer, CAPM/PMP Project Management Certiﬁcation All-in-One Exam Guide,
Fourth Edition will help you pass the exams with ease and will also serve as an essential on-the-job reference. Covers all exam topics, including: •Project integration management •Managing the
project scope •Managing project time, costs, and quality •Managing project resources •Managing project communications •Managing project risks •Project procurement management •Managing
project stakeholders •Project management processes Electronic
content includes: •750 CAPM and PMP practice exam questions—test yourself by exam domain or take a complete exam •Bonus
process review quiz •Video training from the author •Process ITTO Quick Review Guide •PMP Memory Sheets •Secured Book PDF

